Why Police Officers Sometimes Arrive Two Hours After You Call
The police department is very understaffed in San Antonio.  That is one of the reasons why the COP program was started – to be the eyes and ears for SAPD.  When a police cadet graduates from the Police Academy, it takes about a year before he can patrol alone.  By the time the officer completes this probationary period, other officers have been lost to retirement, injuries, firings, death, etc.  Because of this, their numbers don't change much.  Our COP Coordinator, Officer Ron Atkinson, has 20 plus years on SAPD.  According to him, the total number of officers 20 years ago is a little less than the number of officers today.  There are many SAPD officers that are eligible to retire, including Officer Atkinson.  I'm sure if they get a bad taste in their mouth about SAPD, they would retire in a heart beat.  The more urgent the call, the more of a priority it receives.  For example, a robbery in progress is more of a priority than a burglary that occurred an hour ago.  In some instances, a report is taken over the telephone (when this happens, always ask for your case number).  As a part of COP training, you can ride with an SAPD officer for up to 8 hours.  I rode with an SAPD officer for 8 hours, and we never had a chance to eat.  The officer informed me that this is normal.  When the service for the police is called on the police non-emergency number (207-SAPD), the officer may arrive on the scene from 20 minutes to a couple hours after the call has been placed.  This is not the fault of the police officer.  The resident of the burglary that occurred on Black Oak Woods waited over 2 hours.  I say all this to explain how shorthanded SAPD is.  In the short time that I've lived in San Antonio – since May 2004 – the population has exploded.  New schools and homes are constantly being built.  There are over 300,000 people that live in the SAPD Prue Road substation service area, and there are only 25 - 35 officers assigned to each tour of duty.  Sometimes when an officer reports for duty, there are 10 or 20 pending assignments to be assigned to the next available officers. 

Note: The response time for an emergency call is much better. 
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