WOSCA Board Talk
Unbelievably, the summer pool season is over, school has started, the holidays are just around the corner and the New Year is fast approaching.  2010 WOW!  And just like most of you, WOSCA is already planning and budgeting for the New Year.  Financially, the WOSCA is significantly more stable now than we were at this time last year, but we still have progress to make.  We need to build a cash reserve to prepare for emergencies, and there are still many community improvement projects we would like to tackle.  Membership-wise, we stand at 76% of our goal of 750 members.  While we continue to work hard to obtain new members, we also need to explore other options for raising funds for the Association.  We’ve already had a silent auction, and we have thrown around the idea of a bake sale, car wash, and selling tables or donated items at the community garage sale.  We work under the motto that every little bit helps, and any donation, big or small, is greatly appreciated.
Another idea which we continue to explore is the formation of a Not for Profit – IRS 501(c)3 – organization to help raise moneys and support the WOSCA.  As many of you may recall, this idea was presented at the annual meeting in February, and now that the Board has conquered the hurdle of getting the pool and clubhouse back in shape, we would like to devote some time to exploring this option.  Having a Not for Profit entity would make acquiring donations from individuals and businesses significantly easier, as their donations would be tax deductible and would also enable us to apply for grants and other funding from Federal and State governmental agencies.  But, as always, we will need your help in order to move forward with this venture.   Here are just a few of the things we will need to get started.
· Five Board Members (three of which should be separate from the WOSCA Board) willing to devote their time and talents to getting this venture up and running.
· Articles of Incorporation and Bylaws – we will need an attorney to volunteer their time to prepare these items or approximately $2,000 to hire an attorney to prepare the documents.

· A CPA or accountant to help prepare and maintain the financial information.  We have already secured someone to prepare and submit the Form 1023, Application for Recognition of Exemption Under Section 501(c)3, of the Internal Revenue Code.
· Approximately $1,000 for filing fees for the Articles of Incorporation and IRS Form 1023.

If this is something you would like to volunteer to help with, please email us at the WOSCA email address, woodsofshavano@yahoo.com, or call (210) 492-9809.  If we are able to secure enough volunteers and funding, it will take approximately six months to get the organization functional.
Remember, this is YOUR community, and we need YOU to get involved.  If you are not yet a member, please join today.  And, if you can help volunteer your time and talents, please let us know.  As always, your monetary contribution will always be greatly appreciated.
